Agenda Item 7

Going forward and monitoring progress

This action plan is intended to be a live document which will be updated with any
changes as required. From April 2020 all departments/contractors will be required to
record their emissions on the GHG form and submit to the Sustainability Manager 6
monthly. A GHG report will be prepared from this information yearly and the report
submitted to the next Management Board and Executive of the Council along with
any suggest updates. Updates to the action plan will be made and the amended
action plan produced by September of the same year.

Heads of Service with their Portfolio Holders are responsible for ensuring:

e Projects identified in the action plan are delivered

e Monitoring and delivering on performance indicators

e |dentifying potential opportunities for new projects/developments and funding

e Ensuring information sharing on climate change is being spread throughout
the organisation

e Ensuring up to date and relevant information is available for the public on
climate change issues and delivering on community engagement.

The year on year targets will be updated as required to ensure carbon neutrality is
achieved by 2030 and based on the reduction from the 2015/16 baseline.

Year | Waverley Borough WBC target Year | Waverley Borough WBC target
target target

2020 560 kt of CO, 19,964 t of 2026 168 kt of CO, 5,989t of
CO, CO,

2021 448 kt of CO, 15,971 t of 2027 112 kt of CO, 3,993t of
CO, CO,

2022 392 kt of CO, 13,975t of 2028 56 kt of CO, 1.996 t of
CO, CO,

2023 336 kt of CO, 11,978 t of 2029 28 kt of CO, 998t of CO,
CO,

2024 280 kt of CO, 9,982 t of 2030 Carbon neutral Carbon
CO, neutral

2025 224 kt of CO, 7.986 t of
CO,
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